
 

 

 

 

L&T-Sargent & Lundy providing Project Management Consultancy (PMC) 
Services for Meenakshi Energy Ltd PHASE II (2x350 MW) achieves two 
major milestones 

L&T – Sargent & Lundy Limited 
(L&T-S&L) was appointed as Project 
Management Consultant for 
Meenakshi Energy Ltd (MEL) Phase 
II by Rural Electrification 
Corporation (REC) the Lead Lender 
in September 2016. The project 
had reached critical phase as there 
was change of owership and with 
prolonged construction and 
historical challenges. Close 
monitoring and active involvement 
of L&T-S&L PMC team brought project back to normalcy within tight cost and schedule. This turnaround has 
instilled immense confidence in project stakeholders.  

The two major milestone achieved were Unit #3 Turbine Generator put on barring gear on 29th November 2017 
and boiler light up on 30th November 2017. L&T-S&L is taking lead role in  activities like Vendor Management, 
Project Scheduling and Streamlining, Resource mobilization, Quality Management and other commissioning 
related activities. L&T-S&L also acted as a Lender’s Engineer during initial construction and O&M phase for 
technical, commercial and CAPEX monitoring of the project. 
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About L&T-Sargent & Lundy 

L&T-Sargent & Lundy is a 50:50 Joint Venture between Larsen & Toubro, India and Sargent & Lundy LLC USA.  L&T-S&L provides a complete 
range of Engineering and Design for power plants from concept to commissioning of Open/Simple cycle plants, Combined cycle  plants, 
Cogeneration plants, Coal based plants - both Subcritical and Supercritical technology and associated auxiliaries. L&T-S&L is also expanding 
its horizons in the Renewable (Solar/Wind/Biomass) Energy and Substation space. 

Our Vision 

“To become a leading Integrated Engineering Solutions provider in the global power sector, continuously creating value for our 
stakeholders” 
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Barring Gear Boiler Light Up 
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